Professional Development Services
March — April Training Schedule

Dear JCC Colleague,

We are pleased to offer these learning opportunities to you and your staff this spring. Please
share this information with your staff. Feel free to contact us if you have any questions. If you
would like to host a training event at your JCC, please contact Joy Brand at joy@jcca.org.

We will send you detailed information as other training opportunities are confirmed.

March 2010

Informal Conversations Continental Conference Call

Thursday, March 4 — 2:00 pm eastern, 1:00 pm central, 11:00 am pacific

“"JCC Excellence: The Benchmarking Project” has shown that in JCCs where the JCC Staff
actively engages its members and guests in "informal conversations”, member and guest
satisfaction and retention skyrockets. In JCCs where this doesn't happen there is a higher
percentage of membership turn-over. Join Steven Rod and Joy Brand for useful and practical
tips about “creating informal conversations.”

For more information contact Steven Rod at steven®jcca.org

Registration Fee: SO

To register: Contact Tory Holland at tory®@jcca.org

New Professionals Orientation

Wednesday, March 10 = 10:00 am to 4:00 pm

Host: JCC MetroWest, West Orange, New Jersey

Welcome to the JCC Family! We're glad you are here. This is a full day program specifically
geared for new JCC staff who have not had more than 2 year's full-time work experience.
Topics include: Why work with Boards and Volunteers? Mission and Vision Statements - How
do they effect our work? Tips on holding meetings and writing agendas - Time Management
Skills and Budget Tips and Tricks and more. A jam packed day of learning, fun and networking
- won't you join us?

For more information contact Joy Brand at joy@jcca.org

Registration Fee: $49

To register: Download the form at http://www.jccworks.com/images/docs/NewProfinfo.pdf
and send it to Tory Holland at tory@jcca.org

Overcoming Daily Challenges to Make Your Programs Dazzle

Thursday, March 11 = 2:00 pm eastern, 1:00 pm central, 11:00 am pacific

In this been there, budget limitations, done that attitude, it takes innovative, interactive and
challenging ideas to overcome daily challenges to create powerful programs that really impact
your members. Using the powerful coaching process, participants are encouraged and
motivated to go beyond their limitations and develop experiences that last a lifetime.
Regardless of your primary market target, this workshop allows you to embrace the obstacles
and utilize them as opportunities for growth.

Led by Coach Randy Nathan

Registration Fee: SO

To Register: https://www?2.gotomeeting.com/register/250748506
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Running Effective Meetings Continental Conference Call

Tuesday, March 16 — 2:00 pm eastern, 1:00 pm central, 11:00 am pacific

Are you tired of attending meetings where the conversation goes in circles and nothing gets
done? Join Steven Rod and Joy Brand to learn how you can drive the meeting in the right.
Take away some strategies for improving the gquality of your meetings.

For more information contact Steven Rod at steven®jcca.org

Registration Fee: SO

To register: Contact Tory Holland at tory®jcca.org

New Creative Thinking Techniques for Your Tired Old Problems in Work and Life
Wednesday, March 24 - 2:00 pm eastern, 1:00 pm central, 11:00 am pacific

Management guru Gary Hamel writes: In most organizations there's an enormously powerful
constituency for “What Is”, but not a very powerful constituency for “What Could Be.” JCCs
are no exceptions, as they struggle to generate new solutions, What Could Be, to old
problems, What Is. Furthermore, in our own lives, we constantly apply old approaches to old
problems — and get old results. In this interactive, practical and fun webinar, you will learn to
use three powerful creativity tools to break current patterns of less-productive thinking,
improve your meetings, raise money and members, and make changes more easily. Get ready
to discover and exercise your creativity muscle — and bring a tired, old challenge to this new
webinar!

Led by Deborah Grayson Riegel

Registration Fee: SO

To Register: https://www?2.gotomeeting.com/register/609136947

April 2010

Advanced Supervision Workshop

Wednesday, April 13 =10:00 am to 4:00 pm

Host: JCC of Rockland County, West Nyack, New York

No one ever said supervising others was easy! This workshop is packed with fresh ideas &
tools to make your job easier and make you a more effective supervisor. This interactive
workshop will allow you to leave the office pressures and concentrate on advancing your sKkills
as an effective manager of staff. This workshop is for Advanced Supervisors — Our definition
is 4 years or more experience and supervising more than 1 full-time staff person.

For more information contact Joy Brand at joy@jcca.org

Registration Fee: $49

To register: Download the form from http://www.jccworks.com/images/docs/AdvSuplinfo.pdf
and send it to Tory Holland at tory®@jcca.org

Challenging Yourself — The Leader in You

Thursday, April 15 — 2:00 pm eastern, 1:00 pm central, 11:00 am pacific

Integrity. Accountability. Respect. Vision. Commitment. In this innovative leadership program,
participants explore the principles of leadership, their internal energy drive, and how
leadership is defined by character and behavior, not age or status. Using seven levels of
leadership, participants are empowered to identify their leadership energy, use their gifts to
set purposeful goals, and make a difference in their life and organization.

Led by Coach Randy Nathan

Registration Fee: SO

To Register: https://www?2.gotomeeting.com/register/194160666
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